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FOREWORD FROM THE MANAGEMENT

Dear Reader,

We are very pleased to present to you our first ESG report in accordance with the

VSME standard.

VSME stands for Voluntary Sustainability Reporting Standard for non-listed Small
and Medium Size Enterprises. This voluntary EU framework is specifically designed

to give small and medium-sized enterprises (SMEs) the opportunity to document and

communicate their sustainability activities and goals in a structured, transparent, and

comparable way – even if they are not subject to mandatory reporting obligations.

For us, sustainability is not a short-term trend but a central part of responsible corpo-

rate management. In recent years, we have already voluntarily reported on our

activities and progress in the areas of environment, social, and governance (ESG) –

with the goal of creating transparency and openly documenting our contribution to a

sustainable economy.

Our previous ESG report was based on a variety of internal data sources and individ-

ual key figures. While this approach contains much relevant information, it lacks over-

all comparability and structure – especially in dialogue with business partners, banks,

and stakeholders who increasingly expect standardized ESG information. In this re-

port, we have deliberately chosen not to include the ESG score that was previously

published. The score was derived from responses to a questionnaire that was not

aligned with binding standards and requested arbitrarily selected data. Although over

time we were able to demonstrate that the maturity level of our organization had im-

proved, the results themselves were not comparable.

Therefore, we have decided to adapt our sustainability report to the VSME standard.

The new structure follows a modular design with clearly defined topics and indica-

tors. This not only enables us to present our ESG performance more effectively, but

also ensures that we can meet relevant requirements from supply chains, financing

requests, or future regulatory developments early and systematically.

We see the transition to the VSME standard as an important step to strengthen our

sustainability communication – efficiently, credibly, and with a future-oriented ap-

proach.
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VSME INDEX DIRECTORY

B: Basic Module Page
Metrics

Page

GENERAL INFORMATION

B1 Basic Information 3 ./.
B2 Practices, policies and future initiatives for tran-

sitioning towards a more sustainable economy
5, 7 ./.

ENVIRONMENT

B3 Energy and greenhouse gas emissions 8 18
B4 Pollution of air, water and soil 9 n/a
B5 Biodiversity: Sensitive areas and land-use 9 18
B6 Water 9 18
B7 Resource use, circular economy and waste man-

agement
10 18

SOCIAL

B8 Workforce – General information 12 18
B9 Workforce – Health and safety 13 18
B10 Workforce – Remuneration, collective bargain-

ing, and training
14 18

GOVERNANCE

B11 Convictions and fines for corruption and bribery 16 19

C: Comprehensive Module Page
Metrics

Page

GENERAL INFORMATION

C1 Business Model and Sustainability 5 ./.
C2 Practices, policies and future initiatives for tran-

sitioning towards a more sustainable economy
5, 7 ./.

ENVIRONMENT

C3 GHG reduction targets and climate transition 8 ./.
C4 Climate risks 11 ./.

SOCIAL

C5 Workforce – Additional characteristics 12, 17 18
C6 Workforce – Human rights policies and pro-

cesses
15 ./.

C7 Severe negative human rights incidents 15 18

GOVERNANCE

C8 Revenues from certain sectors and exclusion
from EU reference benchmarks

16 n/a

C9 Gender diversity ration in the governance body 17 19
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BASIC INFORMATION

REPORTING BOUNDARIES

This report has been prepared in accordance with the requirements of the VSME

standard and covers the reporting period from January 1, 2025, to December 31,

2025. MOESCHTER Group GmbH has decided to report under OPTION B (Basic Mod-

ule and Comprehensive Module) in order to ensure comprehensive sustainability re-

porting. Only information on the gender pay gap and the average training hours is

excluded; the reasons for this are provided in the respective sections of this report.

All other information required for OPTIONS B and C is disclosed. Where data from the

previous year is available for specific topics, it is included in the key figures overview.

This VSME report has been prepared on a consolidated basis for the entire corporate
group and includes the independent subsidiaries DOCERAM GmbH, DOTHERM
GmbH & Co. KG, and ISOCOS GmbH & Co. KG, all located at Hesslingsweg 65-67,
44309 Dortmund (Germany).

COMPANY DATA

Name and Legal Form MOESCHTER Group GmbH

NACE Code MOESCHTER Group: n/a
DOCERAM: 23.49
DOTHERM und ISOCOS: 22.29

Total Assets [€] Refer to business register

Turnover [€] 21,389,031

Number of Employees (Headcount) 140 (as of Dec 31, 2025)

Country of primary Operations Germany

Site and Geolocation Hesslingsweg 65-67, 44309 Dortmund
(Germany)
51.53817, 7.55009

In May 2025, our integrated management system was certified by LRQA in accord-

ance with ISO 14001:2015 Environmental Management and ISO 9001:2015 Quality

Management standards. The main certificate is issued to DOCERAM GmbH and is

valid only in conjunction with the certificate appendix listing the locations DOCERAM

GmbH, DOTHERM GmbH & Co. KG, and ISOCOS GmbH & Co. KG. The certificate is

valid until May 2028.
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BUSINESSMODEL AND SUSTAINABILITY

MOESCHTER Group was founded in 1992 by the Möschter family. With its independ-

ent business units DOCERAM, DOTHERM, and ISOCOS, the medium-sized corporate

group focuses on the development, manufacturing, and distribution of standard and

custom parts made from high-performance materials such as ceramics or thermally

and electrically insulating technical plastics. More information about our products

can be found on our website: www.moeschter-group.com.

We supply customers worldwide exclusively in the B2B sector, serving a wide range

of industries such as automotive, forming technology, welding technology, tool and

mold making, plant engineering, medical devices, chemicals, manufacturing indus-

tries, and the glass industry. Our main sales market is in Europe. Many of our Euro-

pean customers are subject to reporting obligations under the CSRD directive and

expect us, as their supplier, to practice sustainable corporate governance.

Depending on complexity, material, and/or quantity, we manufacture products in our

modern production facilities ourselves or source them through our network. Both the

materials and semi-finished parts required for our own production, as well as finished

parts, are obtained exclusively from qualified and approved suppliers. Our suppliers

are regularly evaluated and categorized within the framework of supplier manage-

ment on topics such as quality, service level, environment, compliance, and delivery

reliability.

TURNOVER PER REGION A-SUPPLIERS PER REGION

We maintain cooperative relationships with both our customers and our suppliers.

We are committed to taking social responsibility for protecting our employees and

the environment, and we align our thinking and actions with sustainable business

practices in the interest of future generations. Compliance with laws and regulatory

requirements, as well as responsible and ethical conduct, is a matter of course for us.

Our Code of Conduct defines the ethical and legal framework within which we oper-

ate.

PRACTICES, POLICIES AND FUTURE INITIATIVES
FOR TRANSITIONING TOWARDS A MORE
SUSTAINABLE ECONOMY

SUSTAINABILIY AS A MANAGEMENT RESPONSIBILITY

The managing director is primarily responsible for developing and implementing the

sustainability strategy and the resulting goals and measures. The strategy is coordi-

nated in regular meetings with the business unit managers and then communicated

to the entire workforce during company meetings.

In implementing the strategy, the managing director is supported by the Representa-

tive for Integrated Management Systems (IMS), who regularly reports to them. The

managing director monitors the progress of measures and provides the necessary

resources.

DOUBLE MATERIALITY ASSESSMENT

A double materiality assessment (DMA) is not mandatory under the VSME standard.

However, to better understand our impacts as well as the risks and opportunities that

arise for us, and to derive appropriate measures, we have identified the key
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environmental, social, and economic topics for the MOESCHTER Group in cross-de-

partmental teams, based on the European Sustainability Reporting Standard (ESRS).

First, we identified the stakeholders to be considered. These include customers, sup-

pliers, employees, shareholders, insurers, banks, authorities, local communities, and

society at large. To determine which stakeholders are of high relevance to our com-

pany, we mapped their concern to our company’s activities and their influence on our

company in a matrix. We asked ourselves: “How strongly is the stakeholder affected

by the impacts of our activities?” and “How strongly can the stakeholder influence

our activities?” Four stakeholder groups emerged as particularly relevant: sharehold-

ers, employees, customers, and banks.

SHAREHOLDER EMPLOYEES CUSTOMERS BANKS

In the second step, we assessed the importance of sustainability topics for each stake-

holder. “How important is the topic for the stakeholder?”Through regular advisory

board and shareholder meetings, customer feedback forms, meetings with banks,

and employee surveys, we gained a concrete picture of their priorities. The classifica-

tion for relevant stakeholders is illustrated in the following graphic.

The stakeholder analysis gave us an overview of:

 which stakeholder groups are relevant, and

 which topics are important to them.

In the context of the double materiality assessment, the sustainability topics were

then systematically evaluated in relation to our business processes. The analysis was

conducted at the first level of ESRS subtopics, without further detailing into subse-

quent levels.

Topics assessed as "not applicable" were excluded in a transparent, risk-based, and

objective manner. Impacts as well as identified risks and opportunities in individual

topic areas were analyzed in detail and systematically categorized according to a de-

fined evaluation model.

Based on current findings and considering the nature of our business model and ex-

isting site structure, the assessment determined that certain impacts (impact materi-

ality) and/or financial risks or opportunities (financial materiality), despite general

relevance, are not to be considered material. These topics were classified as "not ma-

terial" in the double materiality assessment and the reasoning was documented

transparently.

For topics identified to be material, targeted measures were derived to address iden-

tified impacts, risks, and opportunities effectively and to actively shape the sustaina-

ble development of the company.

The relevance of all topics is continuously monitored as part of ongoing risk manage-

ment and the regular review of materiality, enabling us to respond appropriately to

changing circumstances.
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MEASURES FOR SUSTAINABLE DEVELOPMENT

Topic

Do practices/
policies/ future
initiatives exist?
[Yes / No]

Publicly avail-
able?
[Yes / No]

Description
Any targets?
[Yes / No]

Responsible

ENVIRONMENT

Climate Change Yes Yes

Reduction of CO2-Emissions in Scope 1 und Scope 2:
 Switch to electricity from renewable sources
 Switch to Biogas
 Conversion of the vehicle fleet to electric vehicles
 Guidelines for responsible use of energy resources

Yes Managing Director

Circular Economy Yes No Optimization of production processes to prevent waste Yes Head of Shopfloor

SOCIAL

Own Workforce

Yes No
Training and awareness-raising measures:

 Regular Reporting on sustainability topics in the internal
newsletter

No Representative for IMS

Yes No Regular employee surveys Yes Head of HR

Yes Yes
Promotion of diversity in the workplace:

 Signing of the Charta der Vielfalt (Diversity Chart) No Managing Director

GOVERNANCE

Business Conduct

Yes Yes Code of Conduct, mandatory for all employees Yes Managing Director

Yes Yes
Establishment of a contact point for whistleblowers in case of un-
ethical/illegal behavior

Yes
Representative for Whis-
tleblowing

Yes Yes Regular sustainability reporting, both internally and externally Yes Managing Director

Pollution, Water and Marine Resources, Biodiversity and Ecosystems, Workers in Value Chain, Affected Communities, and Consumers and Endusers were analyzed and classified as not material,
and are therefore not included in this table.
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ENVIRONMENT

CERTIFIED ENVIRONMENTAL MANAGEMENT SYTEM

We are proud that in spring 2025 we suc-

cessfully completed certification accord-

ing to ISO 14001:2015 (Environmental

Management) for the first time and re-cer-

tification according to ISO 9001:2015

(Quality Management). This sends a clear

signal for continuous improvement, sus-

tainable action, and systematic excellence

in all areas of our company.

For us, these certifications are much more

than formal evidence; they reflect our

mindset. We have always invested heavily

in quality and environmental awareness.

Now, our efforts have been rewarded with

the certificate. Within the scope of ISO

14001, we were also able to identify key ar-

eas where we can further improve our environmental performance.

The entire implementation process – from preparation to successful auditing – was

carried out completely in-house by our team, without external consultancy. The key

factors here were our high level of self-motivation and the intrinsic drive to keep im-

proving.

ENERGY AND GREENHOUSE GAS EMISSIONS

Since 2020, MOESCHTER Group has been preparing a CO₂ balance for the entire cor-

porate group in cooperation with Climate Extender (https://climate-extender.de/) in

accordance with the Greenhouse Gas Protocol (GHG). GHG is the internationally rec-

ognized standard for accounting greenhouse gas emissions.

The balance includes all activities that generate greenhouse gas (GHG) emissions and

fall under Scope 1 and Scope 2. In addition, Scope 3 covers other activities identified

as material. The following emission sources are included:

Scope Emission Source CO2e [t]

Scope 1  Fuels
 Vehicle fleet

240.19

Scope 2  Electricity consumption 656.64

Scope 3  Travel to work
 Business travel
 Water
 Waste
 Paper
 Website
 Inbound transport
 Outbound transport
 Purchased goods and materials

831.17

The calculated greenhouse gas intensity for Scope 1 and Scope 2 is 41.93 t CO₂e per

one million euros revenue.

The balance shows that roughly half of the emissions are caused in Scope 1 and

Scope 2. Therefore, we have set the goal to reduce these emissions in several stages,

using 2022 values as the baseline: A reduction of 50% is to be achieved by 2035 and

80% by 2040.

For the year 2025, total emissions are higher than in the base year 2022. This can be

explained by the increased level of detail in the GHG inventory: in 2022, emissions

generated by purchased goods and materials were not yet recorded. In addition, since
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2023, the requirements for calculating emissions from waste under the Emissions Re-

porting Ordinance 2030 (EBeV 2030) have been applied, resulting in higher CO₂e
emission values in this area. Further information on waste  Resource use, Circular

Economy, and Waste Management.

One key measure to achieve the targets is switching to renewable electricity. Cur-

rently, our electricity mix consists of 57,7% from renewable sources, with the remain-

der coming from fossil fuels and a small proportion of nuclear energy. By 2035, 80%

of electricity should come from renewable sources, and by 2040 we want to switch

completely to green electricity. Com-

pared to the baseline year 2022, we have

reduced total electricity consumption by

20%, although the share of renewable

energy has remained nearly unchanged.

We are currently evaluating the installa-

tion of a photovoltaic system on our fac-

tory roofs.

Our vehicle fleet is also expected to con-

tribute to GHG reduction: By 2035, the

entire fleet will consist of hybrid and elec-

tric vehicles, and from 2040 onwards,

only electric vehicles will be in use. Compared to the baseline, the share of hybrid and

electric vehicles increased from 18% to 38.5%, which is reflected in a steady reduction

in fuel consumption since 2022.

We have also set targets for the use of gas for heating: as with electricity, the share of

biogas should reach 80% by 2035, and from 2040 onwards we want to switch com-

pletely to biogas.

We offset 100% of the calculated emissions by supporting international climate pro-

tection projects that are verified according to Gold Standard and VCS.

POLLUTION OF AIR, WATER AND SOIL

MOESCHTER Group does not operate any facilities that require official permits. There

is no legal reporting obligation regarding emissions that contribute to air, water, or

soil pollution.

Should future regulatory requirements mandate reporting, the relevant data will be

published accordingly.

Hazardous substances used in our production could, if handled improperly, contam-

inate soil and water or the public sewer system. For this reason, we have strict regu-

lations for handling hazardous materials. Hazardous substances are stored on

suitable spill containment trays so that any leakage can be captured. Appropriate

emergency plans are in place, and their execution is regularly tested.

BIODIVERSITY: SENSITIVE AREAS AND LAND-USE

The MOESCHTER Group site is neither located in nor near a designated biodiversity

sensitive area, according to the World Database on Key Biodiversity Areas
(www.keybiodiversityareas.org).

In total, we use an area of 2.39 hectares. This includes both company-owned and

leased properties with their associated buildings. Of this total area, 2.24 hectares are

sealed surfaces. Under the VSME standard, there are no nature-oriented areas. The

remaining 0.15 hectares can be described as green space, including lawns, green

strips, and similar areas.

WATER

The MOESCHTER Group site is not located in an area designated as water shortage,

according to the Water Risk Atlas (https://www.wri.org/applications/aqueduct/water-

risk-atlas).
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Water is sourced exclusively from the public supply network, and wastewater is not

discharged into natural water bodies. In general, at MOESCHTER Group and its inde-

pendent subsidiaries, wastewater from toilets, showers, dishwashers, and washing

machines is discharged via existing sewer systems into the public network.

For our production processes, we require water for applications such as coolant lub-

ricant emulsions or slide grinding processes. Substances are added to the water to

meet the requirements of each specific application. Wastewater contaminated with

substances hazardous to water is classified as hazardous waste under the Waste Cat-

alogue Ordinance and is not discharged into the public network. Emulsions or pro-

cessing sludge are collected separately according to waste codes and disposed of by

a certified waste management company.

RESOURCE USE, CIRCULAR ECONOMY, AND WASTE MANAGEMENT

Implementing a sustainable circular economy is a central element of MOESCHTER

Group’s corporate responsibility and resource conservation efforts. We consistently

pursue the goal of separating all waste fractions completely and ensuring 100% re-

covery i n accordance with the German Circular Economy Act (KrWG). Material and

energy recovery are carried out in compliance with the relevant recovery procedures,

in particular: R1 (Energy recovery),

R4 (Recycling of metals and plastics),

and R12 (Pre-treatment for further re-

covery).

Within our production processes,

hazardous waste is also generated,

currently accounting for around

18.5% of total waste. This is, of

course, collected separately, stored safely, and disposed of in compliance with all le-

gal requirements. Overall, total waste volume has been reduced by 40% compared to

the 2022 baseline, underlining the effectiveness of our resource management

measures.

In line with the waste hierarchy, waste prevention is our top priority. We continuously

work on optimizing production processes, for example by reducing offcuts in sheet

materials, which not only minimizes waste but also lowers material costs. We also

consolidate our pre-products in a targeted way to make warehousing more efficient

and reduce transport requirements and thus associated emissions.

Another important aspect of our circular economy strategy is our close collaboration

with a certified waste management company. This partnership not only ensures legal

compliance and proper treatment of all waste but also enables transparent traceabil-

ity of material flows and continuous improvement of our disposal and recycling pro-

cesses. This way, we create a raw material cycle that combines ecological and

economic efficiency.

The following waste types and quantities were generated by MOESCHTER Group in

the reporting year:

Waste Code
Qty
[t]

For Re-
covery
[%]

For
Disposal
[%]

NON-HAZARDOUS WASTE 275.22 100 0

10 08 16 Flue-gas dust 90.94 100 0

15 01 Packaging (including sepa-
rately collected municipal
packaging waste)

150.58 100 0

17 02 01 Wood 21.52 100 0

17 04 Metals (including their al-
loys)

11.34 100 0
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Waste Code
Qty
[t]

For Re-
covery
[%]

For
Disposal
[%]

HAZARDOUS WASTE 62.57 100 0

12 01 09* Machining emulsions and
solutions free of halogens

46.90 100 0

12 01 14* Machining sludges 5.61 100 0

13 02 05* Mineral-based non-chlorin-
ated engine, gear and lubri-
cating oils

0.70 100 0

15 01 10* Packaging containing resi-
dues of or contaminated by
hazardous substances

0.06 100 0

15 02 02* Absorbents, filter materials
(contaminated by hazardous
substances)

1.00 100 0

16 06 01* Lead batteries 0.24 100 0

16 07 08* Wastes containing oil 8.00 100 0

20 01 xx* Separately collected frac-
tions (solvents, paint, batter-
ies)

0.06 100 0

CLIMATE RISKS

Due to climate change, heavy rainfall events are occurring more frequently and with

greater intensity. This can lead to flooding, as public sewer systems are unable to

absorb the volume of water. To assess whether our site is located in a risk-prone area,

we consulted the Starkregengefahrenkarte (Heavy Rain Hazard Map) of the City of

Dortmund. The map shows maximum water levels during heavy rainfall events in

three color-coded categories. At our location, there is only one area where, during a

heavy rainfall event expected once every 100 years, water levels of up to 0.5 meters

could occur. This area contains administrative and storage rooms but no machines or

systems that hold substances hazardous to water. Therefore, we assume that in such

an event there would be no environmental hazard. A production outage is also not

expected.

For MOESCHTER Group, there are no other direct risks arising from climate change.

The site is not near a river or coastal area, so we are not threatened by flooding from

overflowing riverbanks or sea level rise. Our production processes are not dependent

on agricultural products, so potential crop failures due to heat waves would have no

impact on our business.

HAZARD OF HEAVY RAINFALL AT PLACE OF BUSINESS
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SOCIAL

MOESCHTER GROUP AS AN EMPLOYER

People are at the center of everything we do, and we value the diversity of our em-

ployees. Regardless of age, nationality & history of migration, gender & gender iden-

tity, physical and mental abilities, religion & beliefs, sexual orientation, or social

background – everyone is part of the team and essential to the success of

MOESCHTER Group.

Through targeted measures, we actively work to ensure long-term satisfaction of our

workforce and to further strengthen the working environment. These measures in-

clude flexible working time models, the

option to work remotely, individual

training opportunities, company pen-

sion scheme, corporate fitness pro-

gram, bicycle leasing, benefits for

anniversaries or special occasions such

as weddings and births, company

events.The high average staff member-

ship in our company confirms this approach and is an important building block for

sustainable corporate success.

An open and respectful contact with one another is a matter of course for us. We want

to create an environment where people can realize their full potential by feeling val-

ued and included. A satisfied workforce is the most sustainable success factor for a

company.

A central component of our social sustainability strategy is the long-term retention of

our employees.The average length of staff membership in the company is currently

more than nine years.

Particularly noteworthy is that many employees have been with the company for 20

years or more. In 2025 alone, we had 55 jubilees who have been employed for more

than 10 years. – representing nearly 40% of the entire workforce.These figures high-

light the high level of loyalty within the workforce and underline our commitment to

a stable and appreciative working environment.

In the reporting year, the employee turnover rate in our company was 14.4%. This fig-

ure is well below the average turnover rate of employees in Germany in 2024, which

stood at 29.7% (source: Statista). We take the development of our turnover rate very

seriously and will continue to monitor, analyze, and report on it transparently on a

regular basis. In doing so, we place particular emphasis on differentiating departures

by type of exit, such as voluntary resignation, termination by the company, retire-

ment, and other reasons for leaving.

The aim is to identify relevant patterns, further strengthen employee retention, and

derive targeted measures to improve job satisfaction and long-term employee loy-

alty.

SOCIAL ENGAGEMENT OF MOESCHTER GROUP

Not only our own workforce is at the center of our business activities, but the well-

being of people in our region and beyond is also a key con-

cern for us. For many years, MOESCHTER Group has taken

responsibility for social issues and is actively engaged both

locally and internationally in promoting education, safety,

health, and sustainable living conditions.

As part of our social engagement, we support the traffic ed-

ucation initiative “Unterwegs mit dem Rad” (On the Road

by Bike) by the Police Union in Dortmund. Children are par-

ticularly vulnerable in road traffic, which is why correct and

safe behavior should be taught as early as possible.The col-

oring booklet introduces young road users, in a playful and

age-appropriate way, to how they can move safely through traffic by bicycle and fa-

miliarizes them with the most important traffic rules and signs. In this way, we
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contribute to raising awareness among young road users at an early stage and sus-

tainably strengthening their safety in everyday life.

The well:fair foundation (https://wellfair.ngo/) is dedicated to providing people in East

Africa with access to clean water, sanitation, and hygiene – fundamental prerequisites

for a self-determined life. Through infrastructure measures, educational programs,

and long-term project development, the foundation creates important prospects for

local communities. By sponsoring the well:fair foundation cup, a charity tournament

organized by the Dortmund-based tennis club Hörder Tennis-Club Dortmund e.V.,
MOESCHTER Group actively supports the foundation. In doing so, we contribute to

sustainably improving quality of life, health, and social development. And of course,

we all enjoy the tournament as well!

GENERAL INFORMATION

The key workforce figures are listed in the key figure overview at the end of this re-

port.The reference value for all calculations and information is the headcount, mean-

ing total number of employees, at the end of the reporting period.

MOESCHTER Group and its independent subsidiaries are based in Dortmund. There

are no branches in other cities or abroad and no personnel are employed outside

Germany. All employees have a German employment contract.

Through our HR management software, employees have the option to voluntarily in-

dicate their gender. The category “diverse” is not further defined. According to the

VSME standard, the gender ratio is calculated as the number of female members di-

vided by the number of male members. Across the entire company, we have a ratio

of 0.3. In other words, the proportion of women is 22.9%. Details on the gender ratio

at management level are provided in the sectionGender Diversity Ratio in Govern-

ance Body.

HEALTH AND SAFETY

The health and safety of our employees are our top priority. MOESCHTER Group’s

occupational health and safety management system is structured systematically and

focused on prevention. This is based on close collaboration with the Occupational

Safety Specialist as well as quarterly meetings of the Occupational Safety Committee.

In these meetings, current topics, measures, and developments are discussed to-

gether with the company physician and other stakeholders.

To continuously improve working conditions, we regularly inspect the work environ-

ment and technical equipment, for example, with regard to dust and noise exposure,

as well as the safety of machinery, cranes, gates, and rack systems.These measures

actively help minimize health and accident risks and ensure workplace safety. Regular

occupational health check-ups further support the protection of our employees’

health. Four safety officers operate within the company, serving as direct contact
VANESSA FÖRSTER (HEAD OF BUSINESS UNIT OPERATIONS), ATILLA

ÖDEMIS (HEAD OF PURCHASING, left) AND STEFAN VELTUM (CTO, right)
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persons and addressing potential hazards at an early stage. All measures are carried

out in compliance with applicable legal and professional association regulations.

During the reporting period, 4 reportable workplace accidents were recorded, corre-

sponding to an accident rate of 4.2 per 100 full-time employees according to the

VSME calculation. The accident rate is considered low. Due to differing calculation

methodologies, comparability with official figures from the DGUV (German statutory

accident insurance) is not meaningful.

We systematically analyze each accident and derive preventive measures to continu-

ously improve safety levels and sustainably reduce workplace accidents. There were

no fatalities.

REMUNERATION

Equal treatment and fairness are fundamental principles of our corporate culture. We

reject all forms of discrimination and ensure that remuneration and career develop-

ment opportunities are independent of personal characteristics or background. We

are proud that 36.4% of management positions are held by women. In addition to

administrative areas, production-related departments are also led by women. Inter-

views with our female managers can be

found on our website:

https://www.moeschter-group.com.

Using software from Compensation Part-
ner (https://www.compensation-

partner.de), we have evaluated over 140

positions and classified them in terms of

remuneration. Salary benchmarking takes

into account general company data such as industry, size, and location, as well as the

specific requirements of each role (e.g., communication, strategic skills, mental and

physical demands). The only parameters dependent on the individual are education

and experience. The actual salaries are then compared with market rates and

adjusted, if necessary, regardless of whether the work is performed by a woman or a

man. All salary adjustments, promotions, and new hires are based on Compensation
Partner data to ensure fair and market-compliant pay. All salaries are above the stat-

utory minimum wage.

Comparing the curves of actual versus market salaries immediately highlights key

areas for action in remuneration.Too low salaries in key leadership positions risk em-

ployee turnover. Outliers – whether too high or too low – are immediately visible and

prompt individual adjustments.The database provides a secure and transparent foun-

dation for determining salaries.

The gender pay gap metric is intended to reflect the principle of gender equality:

equal pay for equal work. In our view, calculating this metric across the entire com-

pany does not accurately reflect reality. To obtain a meaningful figure, the pay gap

would need to be assessed at the departmental level, where comparable roles can be

evaluated. In addition, MOESCHTER Group has several departments in which pre-

dominantly only women or only men are employed, which would further distort a

company-wide metric. For these reasons, we have decided not to disclose the gender

pay gap.

Employment contracts are negotiated individually with each employee. Therefore, the

proportion of employees covered by collective bargaining agreements is 0%.

TRAINING AND EDUCATION

The continuous training and development of our employees is a central element of

our sustainable HR strategy and at the same time an investment in the future of

MOESCHTER Group. In a constantly changing work environment, we support our em-

ployees in deepening, expanding, and adapting their expertise to new requirements.

This is an important contribution to maintaining our quality standards and ensuring

the future-oriented development of our company.
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With the resources currently available to us, we are not able to determine the average

training hours broken down by gender. Therefore, this metric is not reported. How-

ever, we are reviewing options to collect this data in the future.

A special focus is placed on job-specific training, tailored precisely to the respective

areas of responsibility. These qualification measures – carried out internally as well as

external trainings – enable our employees to strengthen their professional expertise

and remain up to date. In this way, we ensure that our team always has up-to-date

expertise.

Our training offering is complemented by the digital learning platform Masterplan
(https://masterplan.com/), which provides employees with time- and location-inde-

pendent access to a wide range of over 11,000 learning contents. Topics range from

artificial intelligence, workplace health, and Excel training to leadership skills and pro-

fessional communication. This allows employees to meet their individual learning

needs flexibly and independently. In the reporting period, 772 training sessions were

completed.

In addition, we regularly promote aware-

ness of company-relevant topics through

targeted training. Compliance training

provides our employees with a clear un-

derstanding of legal frameworks and ethi-

cal behavior in daily work. IT awareness

training strengthens knowledge about

cyber risks and teaches practical measures for the safe use of digital systems. In the

reporting period, 1,073 awareness training sessions were completed.

With these measures, we ensure a competent, informed, and future-oriented work-

force – protecting the company, supporting personal development, and strengthen-

ing our shared responsibility.

HUMAN RIGHTS POLICIES AND PROCESSES

Respecting human rights is a central part of our corporate responsibility, both within

our company and throughout our supply chain. MOESCHTER Group explicitly com-

mits to internationally recognized standards.

The foundation for our responsible conduct is our company-wide Code of Conduct,

which sets out clear expectations for ethical, lawful, and respectful behavior. The prin-

ciples defined therein are binding for all employees and managers. All employees

must explicitly acknowledge the Code of Conduct, for example, during onboarding or

when relevant updates occur. An overview of topics in our Code of Conduct is listed

in the table below.

To detect potential violations early and respond appropriately, we have set up a whis-

tleblower system. This system is accessible online for both internal employees and

external parties, allowing anonymous and protected reporting of possible miscon-

duct. To date, no reports have been received.

In the reporting period, no serious human rights incidents were confirmed.
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Topic
Topic covered?
[Yes / No]

Confirmed In-
cidents?
[Yes / No]

Child labour Yes No

Forced labour Yes No

Human trafficking Yes No

Discrimination Yes No

Accident preventing Yes ./.

Other  Conflicts of interests
 Dependencies
 Competition
 Corruption and bribery
 Market restrictions
 Product safety and quality
 Protection of company assets
 Confidentiality
 Communication
 Transparent Accounting
 Workplace behavior
 Environmental protection
 Sustainability

No

GOVERNANCE

TRANSPARENT COORPORATE MANAGEMENT

Our workforce should always be up to date on the company’s development. Transpar-

ent and trustworthy communication is therefore a key element of MOESCHTER

Group’s sustainability strategy. To regularly inform employees about important devel-

opments, management holds four company meetings per year. These sessions

present central topics such as strategy, finance, and sales. The goal is to create a

shared understanding of the company’s progress. Employees can submit questions

anonymously in advance, which are answered during the meeting. However, this for-

mat mainly represents one-way communication.

Since open dialogue is especially important to us, we additionally introduced the

Management in Dialogue format in spring 2025. For this, employees selected repre-

sentatives from their own ranks who meet with management every six weeks to dis-

cuss current issues, challenges, and suggestions from their respective departments.

This format fosters direct, personal exchange and allows employee perspectives to

be incorporated more effectively into decision-making processes.

With these formats, we not only strengthen internal transparency but also promote a

culture of active participation, which we see as an essential contribution to sustaina-

ble business development and long-term employee retention.

CONVICTIONS AND FINES

We place great importance on ethical conduct, from management to every individual

employee. In the reporting period, there were no convictions or fines related to cor-

ruption or bribery.

REVENUES FROM CERTAIN SECTORS

MOESCHTER Group does not operate – either as a manufacturer or service provider

– in the sectors of controversial weapons, cultivation and production of tobacco, fossil

fuels, or chemical production. Therefore, no direct revenue is generated in these sec-

tors.

Furthermore, we do not fall under the definitions in Article 12.1 and 12.2 of Delegated

Regulation (EU) 2020/1818 and are therefore not excluded from Paris-aligned EU

benchmarks.

Page 16 (20)



ESG-REPORT 2025

GENDER DIVERSITY RATIO IN GOVERNANCE BODY

At MOESCHTER Group, we maintain flat hierarchies that offer us numerous ad-

vantages. They allow for direct communication between all levels, enabling faster ex-

change of information and more efficient handling of matters. Since decisions do not

have to pass through many levels, our reaction times are short. At the same time, this

structure strengthens the sense of responsibility of each individual. With greater

scope for action and less control, employees’ personal responsibility is encouraged,

which has a positive effect on motivation, engagement, and the quality of work.

The executive management of MOESCHTER Group currently consists of one male

managing director (sole management), meaning that the gender ratio at this level is

currently 0. Below the executive management, the organizational structure is divided

into the Business Unit level, which in turn oversees the respective department heads.

At the department head level, the gender ratio is 1 (female share = 50%). Across the

entire management level (excluding managing director), the current gender ratio is

0.6 (female share = 36.4%).
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KEY FIGURES ENVIRONMENT

ENERGY AND GHG EMISSIONS

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B3
Electricity consumption total MWh 1,854 1,674 - 9.7

Renewable MWh 1,008 965 - 4.2
Non-renewable MWh 845 708 - 16.2

B3
Fuels consumption total MWh 776 845 + 8.8

Renewable MWh 0 0 ± 0
Non-renewable MWh 776 845 + 8.8

B3

GHG Emissions Scope 1 tCO2e 220 240 + 9.1
GHG Emissions Scope 2 tCO2e 716 657 - 8.4

Scope 1 + Scope 2 tCO2e 936 897 - 4.2
GHG Intensity (Scope 1 and
Scope 2)

tCO2e/Mio € 41.1 41.9 + 2.1

C3 GHG Emissions Scope 3 tCO2e 927 831 - 10.4

POLLUTION OF AIR, WATER, AND SOIL

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B4 Pollution: not applicable - - n/a -

BIODIVERSITY: SENSITIVE AREAS AND LAND-USE

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B5 Sites in/near biodiversity sen-
sitive areas

Qty - 0 ./.

B5

Land-use
Land-use total ha - 2.39 ./.
Sealed area ha - 2.24 ./.
Nature-oriented area on
organization’s site

ha - 0 ./.

Key figure Unit
FY
2024

FY
2025

+/-
[%]

Nature-oriented area off
organization’s site

ha - 0 ./.

WATER

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B6 Water withdrawel m³ 1,032 1,174 + 13.8
B6 Water consumption m³ 1,032 1,174 + 13.8
B6 Sites in areas with water stress Qty - 0 ./.

RESOURCE USE, CIRCULAR ECONOMY, AND WASTE MANAGEMENT

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B7

Waste total t 357 338 - 5.6
Non-hazardous waste t 321 275 - 14.4
Hazardous waste t 36 62 + 72.6
Radioactive waste t - 0 ./.

B7 Waste diverted to recycle % 100 100 ± 0

KEY FIGURES SOCIAL

GENERAL INFORMATION

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B8 Number of empolyees Qty 163 140 - 14.1
B8 Turnover rate % - 14.4 ./.

B8

Type of employment
Permanent contract Qty - 131 ./.
Temporary contract Qty - 9 ./.
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Key figure Unit
FY
2024

FY
2025

+/-
[%]

C5 Self employed Qty - 0 ./.
Temporary worker Qty - 0 ./.

B8

Employees by gender
Male Qty 126 108 - 14.3
Female Qty 37 32 - 13.5
Diverse/other Qty - 0 ./.
Not reported Qty - 0 ./.

C5

Gender diversity ratio at mangement level
Business Unit level Share 1 1 0
Business Unit level + depart-
ment heads

Share 0.6 0.6 0

HEALTH AND SAFETY

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B9 Recordable accidents
Qty 7 4 - 42.9
Share - 4.2 ./.

B9 Fatalities Qty - 0 ./.

REMUNERATION

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B10 Gender Pay Gap: Not reported

B10
Employees covered by collective
bargaining

% - 0 ./.

TRAINING

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B10 Average training hours per employee: Not reported

HUMAN RIGHT INCIDENTS

Key figure Unit
FY
2024

FY
2025

+/-
[%]

C7 Severe human rights incidents Qty - 0 ./.

KEY FIGURES GOVERNANCE

BUSINESS CONDUCT

Key figure Unit
FY
2024

FY
2025

+/-
[%]

B11 Convictions and fines Qty - 0 ./.
C8 Revenues from certain sectors:

not applicable
- - n/a -

C9 Gender diversity ratio in govern-
ance body

Share - 0 ./.
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CONTACT

MOESCHTER Group GmbH

Hesslingsweg 65-67
44309 Dortmund (Germany)
Fon: +49 (0)231 9250 00-0

info@moeschter-group.com
www.moeschter-group.com

Registered Office: Dortmund
Commercial Register: Local Court Dortmund HRB 28945
Managing Director: Dipl.-Ing. Georgios Kabitoglou

CONTACT PARTNER

Georgios Kabitoglou

Managing Director / CEO
g.kabitoglou@moeschter-group.com

Anja Schnettger

Representative for Integrated Management Systems (IMS)
a.schnettger@moeschter-group.com
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